Inquiry in the Community

Interview Protocol for Stakeholders at GSWW and Expansion Councils

Name and Title of Person Interviewed:
________________________________________ 

Interviewer: 



________________________________________

Date and time of interview:

________________________________________

Introduction: 

Thank you for talking with me today. Since the Inquiry in the Community project began four years ago, we have been collecting information to help the project team understand how Inquiry in the Community has been implemented within the Girls Scouts of Western Washington. Now that Inquiry in the Community is expanding to other councils, we are interviewing key stakeholders to help us understand how the Inquiry in the Community model is being adapted and implemented in new settings. The questions I will ask you are organized into categories that project leaders think may be important for implementation of the Inquiry in the Community project.

The interview should take about 45 minutes to one hour. We will not use your name or other identifying information in connection with anything you say. To facilitate my note-taking, I would like to audio record our conversation today. Is that alright with you? If at any point during the interview you would prefer not to answer a question, let me know and we will skip to the next question. At the end of the interview there will be time for you to add any comments or thoughts we haven’t covered.

Do you have any questions about the study or this interview before we begin? Let’s get started.
	Action Plan
	I’d like to start with some basic questions.
1. First, do you refer to the project as “Inquiry in the Community” at your council, or do you call it another name? [substitute this name in subsequent questions, as appropriate]

2. [question for primary contact in each council] How did your council become involved in the Inquiry in the Community project? 

3. Please briefly describe how your team or department is implementing the Inquiry in the Community model. [follow up as needed to ask which staff/volunteers are being trained, the content of training for staff/volunteers, if trainings are new or content is being integrated into existing training for staff and/or volunteers, the timeline for implementation]
4. What has your role been with the project? How does the project fit into your regular responsibilities?

5. Who at your council has been integral in the process of planning or implementing the Inquiry in the Community model? Is there anyone else who has not been involved but should be?

	Vision
	We are interested in hearing about your vision for the project.

6. Imagine it is two or three years from now and the Inquiry in the Community project has been very successfully implemented. Could you describe what that looks like for your council?

	Resources
	Another area of interest has to do with the resources that are needed to implement Inquiry in the Community, including funding, human capital and time. 
7. What resources and support have you and your council received from the Inquiry in the Community team over this past year (e.g., training, ongoing technical assistance, written training guides or curriculum)?

8. What types of support or resources have been especially helpful to you and your council? How was it helpful?

a. What parts of the three-day training were most helpful? Is there anything that was not covered in the three-day training that would have helpful to you? 

9. What additional support and/or resources would be helpful? 

	Knowledge, Skills, Ability
	Another area of interest has to do with understanding what knowledge, skills and abilities those involved in Inquiry in the Community need to have to implement the project successfully.

10. What knowledge, skills and abilities did your council staff and volunteers already have prior to becoming involved in the project that have helped your council be successful up with Inquiry in Community to this point? 

11. Are there additional knowledge, skills or abilities that your council staff and/or volunteers need in order for Inquiry in the Community to be successful? What are those? How will you acquire those skills or that knowledge?

	Incentive
	Next we’re interested in talking about the incentives, or the motives and benefits for participating, for councils and troop leaders to participate in Inquiry in the Community. 

12. What draws you and your team to Inquiry in the Community? What incentives are there for your council to participate? 

a. What incentives are there for troop leaders to participate?

13. How do your council’s goals relate to the goals of Inquiry in Community?

14. Are there any aspects or components of Inquiry in the Community that are a disincentive or make it more difficult for your council, staff or volunteers to participate? If yes, can you describe them and how they might be addressed? 

	Ownership
	We’d like to hear about how Inquiry in the Community stakeholders have developed ownership of the project.  

15. Please describe any resources that your council has allocated to Inquiry in the Community, such as staff time, equipment, project space, funding, etc.   

16. Sometimes a project works in some settings, but needs adjustments in a new setting. Have you made any changes or adjustments to Inquiry in the Community at your council since you became involved? If yes, please describe the changes or adjustments and why they were made.

17. Do you expect your council to continue to implement Inquiry in the Community for at least another year or two? Why or why not?

	Evaluation
	Finally, we have a few general questions about the project. 

18. How will your council know whether Inquiry in the Community is successful in your council? Are you planning to collect information formally or informally to help evaluate the project at your council? If so, what information are you planning to collect? 

19. What suggestions do you have for how to improve Inquiry in the Community either at your council specifically or to increase the likelihood it will be successful at other councils? 

20. Would you recommend that other Girl Scout councils implement Inquiry in the Community? Why or why not?

	Closing Thoughts
	21. Do you have other comments? Please share anything else you think would be helpful for us to know.


That concludes our interview. Do you have any questions for me? 

Thank you very much for your time. The information you have shared has been very helpful.

